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Monday, February 9, 2026
8:30 a.m. ¢ EDA Regular Meeting
FXBG City Center, First Floor
Visitor Center Conference Room
601 Caroline St.
Fredericksburg, VA 22401

Call to Order — Chair Schatz
Determination of Quorum
Approval of the Agenda

Public Comments
Downtown Fredericksburg Holiday Season Recap — Chris Allen

Approval of Minutes
Regular Meeting Minutes of January 12, 2025

Treasurer’s Report
a. EDA Budget Update January 2026
b. Investment Update

Old Business
InvestFXBG Loan Program Discussion — Josh Summits

New Business

(540) 372-1216
(540) 372-6587 Fax

a. University of Mary Washington and Mary Washington Healthcare Medical School Partnership,
Letter of Support, Virginia General Assembly, Appropriations Committee — Chair Schatz
b. Economic Impact Analysis — Commerical Corridor Revitalization Phase III — Josh Summits

10. Committee & Liaison Reports

Strategic Investments — Tom Wack & Evan Sullivan

Tourism — Anita Crossfield & Eugeniy Mikityuk
Main Street — Mitzi Brown & Meredith Schatz
Marketing & Promotions — Eugeniy Mikityuk
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11. Staff Report

12. Chair’s Report

City Relations Committee — Mitzi Brown & Meredith Schatz
InvestFXBG Loan Committee — Anita Crossfield & Evan Sullivan
Parking Improvement — Kevin Hughes & Eugeniy Mikityuk

Workforce Development — Mitzi Brown & Meredith Schatz

Business Relations — Meredith Schatz & Anita Crossfield

NOTE: THIS IS A TENTATIVE AGENDA AND SUBJECT TO ADJUSTMENTS PRIOR TO FEBRUARY 9, 2026. ANY CITIZEN THAT WANTS TO
RECEIVE AN ELECTRONIC AGENDA MAY SIGN UP WITH THE REQUEST TO RECEIVE ECONOMIC DEVELOPMENT AUTHORITY
AGENDAS FORM.



https://www.fredericksburgva.com/FormCenter/Formal-Request-to-Receive-Economic-Devel-31/Formal-Request-to-Receive-Economic-Devel-73
https://www.fredericksburgva.com/FormCenter/Formal-Request-to-Receive-Economic-Devel-31/Formal-Request-to-Receive-Economic-Devel-73
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EDA Agenda — February 9, 2026

13. Board Member Comments

14. Adjournment — Next Meeting, March 9, 2026

NOTE: THIS IS A TENTATIVE AGENDA AND SUBJECT TO ADJUSTMENTS PRIOR TO FEBRUARY 9, 2026. ANY CITIZEN THAT WANTS TO
RECEIVE AN ELECTRONIC AGENDA MAY SIGN UP WITH THE REQUEST TO RECEIVE ECONOMIC DEVELOPMENT AUTHORITY
AGENDAS FORM.



https://www.fredericksburgva.com/FormCenter/Formal-Request-to-Receive-Economic-Devel-31/Formal-Request-to-Receive-Economic-Devel-73
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ECONOMIC DEVELOPMENT AUTHORITY (EDA) MINUTES
Monday, January 12, 2026
8:30 a.m. @ Regular Meeting
FXBG City Center, First Floor
Visitor Center Conference Room
601 Caroline St., Fredericksburg, VA 22401

The Economic Development Authority of the City of Fredericksburg, Virginia met in regular session on Monday,
January 12, 2026, at 8:33 a.m. at the FXBG City Center, Visitor Center Conference Room, 601 Caroline St.,
Fredericksburg, VA 22401.

EDA MEMBERS PRESENT. Vice Chair, Anita Crossfield presiding, Mitzi Brown, Tom Wack, Eugeniy
Mikityuk, Evan Sullivan, and Kevin Hughes (via phone)

ABSENT. Meredith Schatz.

ALSO PRESENT. Hyperbole: John Simms; EDA Counsel: Jackson Key; EDA Assistant, Jordan Seurattan,
Department of Economic Development and Tourism: Josh Summits, Director; Amy Peregoy, Economic
Development Manager.

DETERMINATION OF QUORUM. Mitzi Brown
APPROVAL OF AGENDA.

MOTION by Mitzi Brown, seconded by Tom Wack, agenda was approved: Ayes (6); Nays (0); Absent from
Meeting (1 - Schatz).

PUBLIC COMMENTS. None.
APPROVAL OF MINUTES.

MOTION by Tom Wack, seconded by Mitzi Brown for the regular meeting minutes from December 8, 2025,
were approved: Ayes (6); Nays (0); Absent from Meeting (1 - Schatz).

TREASURER'S REPORT.

Mr. Hughes provided the budget update for December 2025, citing no significant items and confirming the budget
remains on track. He informed the members that several Certificates of Deposit (CDs) are maturing in February. Mr.
Hughes reported that he will engage with Shore United Bank regarding these CDs and proposed a more detailed
discussion at the February meeting to decide whether to reinvest in new CDs at current rates, allocate funds
elsewhere, or delay strategic decisions.



OLD BUSINESS.

Invest FXBG Loan Program Discussion — Josh Summits

Mr. Summits provided an update on the InvestFXBG loan program, referencing discussions at the recent
board retreat regarding potential revisions. EDT staff have been reviewing loan programs from other
localities and Economic Development Authorities (EDAs) to identify possible adjustments. EDT staff will
communicate with local banks the following week to arrange meetings for January to gather their input.
Following these consultations, the FXBG Loan Committee will work to finalize recommendations to
present to the EDA roughly within the next two months.

NEW BUSINESS.

b.

Resolution 26-01 — Remote Participation Policy — Jackson Key

Mr. Key presented an overview of Resolution 26-01, which addresses the annual reaffirmation of the
board’s remote participation policy as required by Virginia Code § 2.2-3708.3. The policy, incorporated
into the bylaws, permits remote participation for members unable to attend meetings due to medical or
personal reasons. The resolution proposes re-adopting the existing bylaws, last updated February 10, 2025,
to comply with the statute and maintain governance continuity.

MOTION by Mitzi Brown, seconded by Eugeniy Mikityuk to adopt Resolution 26-01, whereby the Economic
Development Authority of the City of Fredericksburg previously adopted, amended, and restated bylaws to govern
its operation, most recently updated as of February 10, 2025. Article IV, Section II of said bylaws contains the
policy governing remote participation by members of the authority in its meetings, as permitted by Virginia Code,
Section 2.2-3708.3; requires that a public body's policy permitting remote participation for members unable to
attend due to a medical condition or personal matter be adopted annually; and the authority finds it in their best
interest to maintain continuity in its governance by readopting its current comprehensive bylaws, thereby satisfying
the annual adoption requirement for the remote participation policy: Ayes (6); Nays (0); Absent Meeting (1 -

Schatz).

COMMITTEE & LIAISON REPORTS.

a. City Relations Committee — Ms. Brown reported that the Committee last met in December and the next

City Relations Committee meeting is scheduled for March 2026, with updates to follow.

b. InvestFXBG Loan Committee — Mr. Sullivan reported on recent loan applications, noting that one

application is currently in underwriting while another will not proceed due to underwriting issues. The
committee continues to address ongoing challenges with late loan payments, which occur monthly. Ms.
Crossfield assured the Board that she and Mr. Sullivan are carefully reviewing applications to prevent
recurring issues of this nature in the future. Ms. Brown requested an update from Mr. Key regarding
options for potential litigation at the next meeting.

c. Parking Improvements — Mr. Hughes and Mr. Mikityuk are waiting to be reconfirmed to serve on the

Parking Improvements Committee at the next City Council meeting.

d. Strategic Investments — No update.
e. Workforce Development — No update.
f- Tourism — No update.

8. Main Street — Ms. Brown reported positive anecdotal feedback indicating an increase in holiday season

business of 10% to 25% year-over-year. Main Street distributed a business owner survey to gather concrete
data on the holiday period, with results to be shared next month. The annual report presentation will be
moved to February to incorporate survey findings. Additionally, Ms. Brown noted that Main Street
welcomed four new board members, and a press release with additional details is forthcoming.



Plans are underway for a free community event in February aimed at boosting downtown traffic during a
typically slow period. Further details will be provided at the next meeting.

h. Marketing and Promotions — Mr. Mikityuk reported on initial plans to launch social media accounts for
the EDA, including Instagram and TikTok, managed by a volunteer with oversight from Chair Schatz and
himself to ensure content approval before publication. Ms. Brown expressed appreciation for the
engagement with students from Mary Washington University who presented at the December meeting. Mr.
Mikityuk confirmed ongoing collaboration with the university’s business school and Dean for future
involvement. Ms. Brown noted reports from campus about limited and unreliable transportation access
between UMW and downtown, particularly at night, which affects student’s engagement with downtown
businesses. The board acknowledged this as a potential area for further study and strategic focus.

i. Business Relations — No update.

STAFF REPORT.

Mr. Summits provided an update on the Sports Tourism RFP, noting receipt of a lengthy interim report from VICTUS
Advisors. Comments have been submitted, and Phase Two to finalize the report is anticipated by the end of February,
with presentations to the EDA and City Council already planned.

Mr. Summits highlighted that Ms. Rose is working on marketing one-pagers for the City and the Economic
Development Department, synthesizing demographic and business information into accessible formats. This is an
expansion of the work Ms. Seurattan did for the Board at the end of last year.

Following City Council's recent zoning ordinance revisions to allow in-home daycare operations, EDT staff are
collaborating with community planning, the Small Business Development Center, and state representatives to offer an
educational webinar in late January to guide interested parties on starting in-home daycares and accessing potential
funding.

Mr. Summits reminded Board members to submit their annual Conflict of Interest forms by February 2, preferably by
the end of January.

Regarding a question by Ms. Brown on the return of the Stafford Baseball tournament, Mr. Summits stated EDT staff
will seek confirmation and report back, as discussions typically begin in the coming months.

CHAIR’S REPORT. No update.
MEMBER COMMENTS.

Vice Chair, Anita Crossfield — No update.
Secretary, Mitzi Brown — No update.

Mr. Wack — No update.

Mr. Mikityuk — No update.

Mr. Sullivan — No update.

ADJOURNMENT. There being no further business to come before the Economic Development Authority at this
time, Vice Chair Crossfield declared the meeting officially adjourned at 8:53 a.m.

Mitzi Brown, Secretary
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Proposed by: Brown
Seconded by: Mikityuk

RE: RESOLUTION 26-01 READOPTING THE AMENDED AND RESTATED
BYLAWS OF THE ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY
OF FREDERICKSBURG, VIRGINIA

WHEREAS, the Economic Development Authority of the City of Fredericksburg,
Virginia (the "Authority") operates under the authority of the Industrial Development and
Revenue Bond Act, codified in Section 15.2-4900 ef seq. of the Code of Virginia (1950), as
amended; and

WHEREAS, the Authority previously adopted Amended and Restated Bylaws to govern
its operations, most recently updated as of February 10, 2025; and

WHEREAS, Article IV, Section 11 of said Bylaws contains a policy governing remote
participation by members of the Authority in its meetings, as permitted by Virginia Code § 2.2-
3708.3; and

WHEREAS, Virginia Code § 2.2-3708.3 requires that a public body's policy permitting
remote participation for members unable to attend due to a medical condition or personal matter
be adopted annually; and

WHEREAS, the Authority finds it in their best interest to maintain continuity in its
governance by readopting its current comprehensive Bylaws, thereby satisfying the annual
adoption requirement for the remote participation policy contained therein;

NOW, THEREFORE, BE IT RESOLVED, that the Economic Development Authority
of the City of Fredericksburg, Virginia hereby readopts in its entirety the "Amended and
Restated Bylaws of the Economic Development Authority of the City of Fredericksburg,
Virginia," dated February 10, 2025, a copy of which is attached hereto and incorporated by
reference.

BE IT FURTHER RESOLVED, that this readoption specifically constitutes the annual
adoption of the remote participation policy set forth in Article IV, Section 11 of said Bylaws, in
full compliance with the requirements of Virginia Code § 2.2-3708.3.
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January 12, 2026

BE IT FINALLY RESOLVED, that this resolution shall be effective immediately upon
its adoption.

DATE OF ADOPTION: January 12, 2026 VOTE: AYES: 6 NAYS: 0
ABSENT FROM MEETING: 1 -
Schatz

CERTIFICATION:

Secretary’s Certificate
I, the undersigned, certify that I am the Secretary of the Economic Development Authority of the
City of Fredericksburg, Virginia, and that the foregoing is a true copy of Resolution 26-01
duly adopted at a meeting of the Economic Development Authority of the City of
Fredericksburg, Virginia meeting held January 12,2026, at which a quorum was present and
voted.

Date:

Secretary, Economic Development Authority
of the City of Fredericksburg, Virginia



FY2026 (7.1.2025-6.30.2026) EDA Budget
Year-to-Date as of January 31, 2026

FY26
Income Budget Collected/ Committed Remaining
Bond Issuance Fees $ 35,645.00 $ 13,815.00 S 21,830.00
Interest Income Anticipated FY2026 $ 35,000.00 $ 2,364.98 § 32,635.02
Baseball Insurance Premium $ 5,000.00 $ 5,000.00 S -
InvestFXBG Income (Principal + Interest) $ 82,900.00 $ 168,127.00 $ (85,227.00)
Sports Tourism Fund $ 150,000.00 $ 150,000.00 $ -
Visitor Center Owner-Financing $ 22,800.00 $ 9,517.85 S 13,282.15
Total Income S 331,345.00 $ 348,824.83 $ (17,479.83)
Operating Expenses
Legal $ 10,800.00 S 4,866.00 S 5,934.00
Professional Services $ 25,000.00 $ 1,389.48 § 23,610.52
Meetings/Events $ 7,000.00 S 1,332.16 $ 5,667.84
Audit/Accounting $ 2,500.00 S - S 2,500.00
Education/Training/Advocacy $ 2,500.00 $ 211.79 S 2,288.21
Insurance $ 3,500.00 $ 2,487.00 S 1,013.00
Sports Tourism Fund $ 150,000.00 $ 67,570.50 $ 82,429.50
Invest FXBG Loan Program $ 25,000.00 $ - S 25,000.00
Grant Program $ 14,000.00 S 500.00 $ 13,500.00
Marketing & Promotion $ 34,645.00 $ 7,625.00 S 27,020.00
SUBTOTAL $274,945.00 S 85,981.93 $ 188,963.07
Funding
General
Opportunity Fund $30,700.00 S - $30,700.00
Other Funding
Window Wonderland $3,200.00 S - $3,200.00
FRA Entrepreneurial Ecosystem (Yr. 2 of 3) $5,000.00 $ - $5,000.00
Prior Year Funding (FOG Program) $17,500.00 S - $17,500.00
Property Feasibility Study S 8,342.40 -$8,342.40
Fredericksburg Main Street S 25,000.00
RIVERE VBAF $ (50,000.00)
Total General Funding (incl. the Opportunity Fund) $ 56,400.00 $ (16,657.60) $56,400.00
Total Expenditures S 331,345.00 S 69,324.33 $245,363.07
Revenue over Expenditures S - S 279,500.50
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MEMORANDUM OF SUPPORT

DATE: February 9, 2026
TO: Members of the Virginia General Assembly, Appropriations Committee
FROM: Meredith Schatz, MPA

Chair, Economic Development Authority for the City of Fredericksburg
SUBJECT: UMW and Mary Washington Healthcare Medical School Partnership

On behalf of the Economic Development Authority of the City of Fredericksburg, | write in strong support
of the proposed partnership between the University of Mary Washington (UMW) and Mary Washington
Healthcare (MWHC) to establish a medical school in Fredericksburg, Virginia.

This proposal represents a prudent investment in Virginia’s healthcare workforce and economic
infrastructure. It directly addresses persistent shortages in primary care, family medicine, and maternal
health—shortages that increase emergency utilization, delay care, and impose measurable costs on the
Commonwealth, particularly in underserved communities.

Community-based medical schools produce durable economic returns by creating high-skill jobs,
attracting long-term investment, and improving physician retention. Programs that emphasize primary
care and local placement reduce reliance on costly temporary staffing and out-of-state recruitment while
strengthening in-state workforce pipelines.

Fredericksburg’s location at the intersection of urban, suburban, and rural service areas makes it an
efficient training environment for physicians serving diverse populations. A medical school developed
through the UMW-MWHC partnership would reinforce Virginia’s capacity to train and retain physicians
where workforce gaps are most acute.

The Economic Development Authority views UMW and MWHC as trusted stewards of public investment
with the academic and clinical expertise to implement this initiative responsibly and in alignment with
statewide priorities. For these reasons, we strongly support state investment in the UMW-MWHC medical
school partnership.

Thank you for your consideration. We stand ready to support this initiative and welcome further
discussion.

Respectfully,

Predcde DSt

Meredith Schatz, MPA
Chair, Economic Development Authority
City of Fredericksburg



